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What were the original aims?

· To bring the cast and musicians together for a further development of the script, staging and access elements of the productions
· Focus on development of the music
· To work in The Studio where the work will be staged
· To explore puppetry skills
· To test ideas with a young audience

What were outputs? What was the activity?

Development
The development work took place over three days (18th, 19th and 20th January 2017) at The Studio, Festival Theatre, Edinburgh - where the finished production will be performed.

Taking part in the development work were Garry Robson (director); Mike Kenny (writer); Robert Gale (performer); Caroline Parker (performer); Natalie MacDonald (sign language interpreter); Audrey Tait (composer/musician); Lauren Gilmour (composer/musician); Stuart Ramage (composer/musician); Alison Monaghan (puppetry advisor); Malcolm Rogan (technical assistant)

Also present were Mairi Taylor and Callum Madge from Birds of Paradise and two interns, Olivier and Callum from Cutting Edge Theatre.

Day 1
In the morning there was a read through of the script, followed by a discussion of it. In the afternoon there was a workshop in percussion led by the three musicians for Robert and Caroline. Mike and Garry had a separate meeting about other elements of the production.

Day 2
In the morning there was a workshop covering different puppetry techniques, led by Alison. In the afternoon work began on developing something that could be presented at the sharing. For a part of this session there was a focus on how electronic music could be introduced to the eventual finished production. The day ended with the composers, writer and director agreeing on the placing of the music, lengths and the style of compositions.

Day 3
The morning was used to rehearse the work developed the previous day, ahead of the sharing in the afternoon. In the afternoon there was a sharing in front of the audience of Young Advisors and their parents / accompanying adults.

“The collective discussions were provocative in that they opened a forum for everyone to chime in. In my role, you are not often invited into these discussions as it is deemed out of your depth. (Just being a techy). It was a pleasure to be able to contribute.” - Malcolm 

Young Advisors Sharing
It was a fairly last minute decision to have a sharing open to a young audience and so recruitment began on the 7th January.  This impacted recruitment and the range of people we could reach on this occasion.

Young Advisors were recruited through a call out on Facebook and emails to direct contacts with young children. We also contacted Donaldson’s School (who specialise in working with deaf children) and The Royal Blind School for Visually Impaired children, but were not successful in recruiting via them at this time.

People who were interested had to get in contact with Mairi, this enabled a certain amount of vetting to ensure that children of an appropriate age were present and to keep numbers at a manageable level. Eight adults responded to the Facebook call out with another four adults approached in house. The total number of children due to attend the sharing was seventeen. Eleven Young Advisors attended the sharing which involved an improvised performance of the story. The children also joined in learning some rudimentary BSL/SSE. Towards the end of the sharing, the Young Advisors were encouraged to participate in the performance by the performers, helping the clear the stage and then in movement exercises based around ‘marching like a soldier’ and ‘dancing like a ballerina’. The sharing was followed by an arts and craft workshop where the Young Advisors could make snowflakes, boats and ballerinas out of paper or play with the musician’s instruments. This session was also used as an opportunity for the actors and musicians to talk with the children and parents about the show. Plans for the design and the puppets were also on display to spark conversations. Refreshments were provided. A photographer was brought in to document the sharing.

Feedback from Young Advisors and/or parents / accompanying adults

“Mabel liked how you got everyone involved. Morris liked the educational sign language element. Morris liked how the music fits with the story.” 

“It was great for the children to experience the processes of making a production. They look forward to seeing its development.”

“They had lots of fun”

“They are desperate to see the full show.”

“Very engaged with making paper boat”

“Enjoyed it but it was sad”

When asked what they would change cushions for the children to sit on was suggested and:

“I think just extending the story and fleshing it out a bit. But I guess that is all to come!”

What were outcomes? What changed as a result?

“think we met the aims of cracking the opening scene and finding the way to tell the stories using everyone on stage”

· Detailed work on the opening scene
· In depth work with musicians
· New links to young audience members
· Director has new understanding of place of script
· Puppetry skills established
· Greater understanding of pacing for childrens work

How could the Development have been improved?

“...music work was a bit of a waste” 

· For the performers, some of the time spent working on the music could have been more useful working on other elements of the production
· More time spent developing the script
· More detailed explanation of aims, objectives and individual’s roles at the beginning of the process
· More preparation for the post sharing activities
· More time spent placing the BSL within the script

What did we learn?

“Theatre for that age range can/needs to go at a slower pace than 'normal'.” - Robert

“Might have been good to have video camera to record children's immediate feedback.” - Callum

“That we're pitching the show slightly too young. That boys still don't want play at being ballerinas. That we will need longer to work with the puppets and to embed the BSL and AD” - Garry

“The wide range of ages we will need to cater for. Boy and Girls! Can't rush and repetition will be key. I need to NEVER assume re planning. Relearn old, standard advice!” - Mairi

“Learnt more skills in puppetry, and how to make a cardboard box interesting and entertaining.” - Caroline

What actions will we take from our learning?

· Script needs to be further developed
· More work needs to be done on how to integrate BSL and AD
· Is captioning all of the text useful for children?
· More time needed to work with puppets
· Change to rehearsal schedule to allow performers more time working with puppets and puppet maker - or any skilled aspect that is new
· Invest time in future targeted outreach work in schools for children with sensory impairments, to feed into development of integrated BSL and AD
· Plan more carefully how we will record children’s feedback from this outreach work.
· [bookmark: _GoBack]Reconsider seating: If everyone sits in seats does this inhibit children’s experience - White by Catherine Wheels has foam mats on the floor for children to sit on, with adults sitting with them if they are very young, or behind in seats.
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