
BOP EQUALITY ACTION PLAN – 2017/2018  

Artistic Programme

	What result we want to see
	How we’ll achieve it - Action
	Who will benefit
	When we’ll do this by
	How we will know that we’ve done it
	Who is responsible
	What progress have we made

	
	
	
	
	
	
	




Outreach & Development – Education 

	What result we want to see
	How we’ll achieve it - Action
	Who will benefit
	When we’ll do this by
	How we will know that we’ve done it
	Who is responsible
	What progress have we made

	Do more work with and for older people
	We’ll investigate who might be interested in our new show Blanche & Butch 

Blanche & Butch is about older gay men. Let's see if Luminate the arts festival for older people is interested in working with us.

For our Christmas show we will create relaxed performances for older people. The play is set in a home for children whose parents can't look after them. We'll chat with the older people to see if they have memories of such places
	Age
	Outreach plans in place by August 2017







We'll work throughout 2017 to talk to people we think might be interested
	We will make sure we talk to at least 50 older people about our work


We will present at least one relaxed performance
	MT
	 Working with Luminate and LGBT Health and Wellbeing 






 Dementia friendly performances of TS arranged


	Increase capacity to create work accessible to disabled children
	Using TS and research with schools examine how Creative Access can be applied for a younger disabled audience
	Disability
	May – Dec 2017
	Successful evaluation following performances
	AD – GR
MT
	 Schools work underway – broadcast of TS and other engagement scheduled

	Increase Birds of Paradise’s knowledge of working with people from non white communities 
	We know that we need more information to help us increase our work with people from non white communities. We will talk first to our Board and then to other people. 
	Race
	June 2017


	
	AD - RSG
	 Initial plans to identify partner for BOP Artists residency switched to work Feb 2018 in Rwanda, which built to a visit to Scotland later in 2018


	Get more experience of working with people from non white communities 
	See if we can find any information about refugees who have a disability 

Work with the Scottish Refugee Council to write a short report about ways we might work with disabled refugees
	Race
Religion
Disability
	February 2018
	Concise scoping paper

	AD - RSG
	 Scooping paper not undertaken at this time but work undertaken with partners outside UK – at the culmination of this work look at Scotland partnerships and links to East Africa / refugees




Marketing & Communication

	What result we want to see
	How we’ll achieve it - Action
	Who will benefit
	When we’ll do this by
	How we will know that we’ve done it
	Who is responsible
	What progress have we made

	Increase our knowledge of the equalities make up of our audiences
	Embed new terms within venue contracts to ensure equalities data is collected and fed back to us
	All
	June 2017
	New terms used for winter production and all show thereafter
	Marianne Maxwell to lead, alongside RSG
	 Met with Culture Republic and Christine Hamilton – intend to host round-table discussion

	Increase our marketing engagement with D/deaf audiences 
	Produce and embed BSL welcome video in to new website
	Disability
	July 2017
	Presence of BSL video on website
	MT
	 Video to be commissioned from Turtlear - published





Finance & Administration

	What result we want to see
	How we’ll achieve it - Action
	Who will benefit
	When we’ll do this by
	How we will know that we’ve done it
	Who is responsible
	What progress have we made

	
	
	
	
	
	
	




Partnerships & Leadership – UK & Internationally

	What result we want to see
	How we’ll achieve it - Action
	Who will benefit
	When we’ll do this by
	How we will know that we’ve done it
	Who is responsible
	What progress have we made

	Deepen our engagement with artists, audiences and organisations who focus on work exploring sexual orientation
	Initiate conversations with Outburst (Belfast) and Homotopia (Liverpool) around coproducting 17/18 production ‘Blanche & Butch’
	Sexual orientation
	By April 2017
	Solid plans in place for 17/18 coproduction
	AD - RSG
	 Work with LGBTI orgs in Scotland key part of B&B outreach

	Develop ways to have an ongoing engagement with disabled BAME artists and audiences
	Explore long-term partnerships with organisations such as Sense Scotland
	Race
Religion and Belief

	February 2018

	Solid plans for working with two key partners during 2018/19
	AD - RSG
	 Meeting to be arranged January 2018 – paused to later in 2018 due to time preassures





Governance

	What result we want to see
	How we’ll achieve it - Action
	Who will benefit
	When we’ll do this by
	How we will know that we’ve done it
	Who is responsible
	What progress have we made

	Increase representation of D/deaf and disabled people on our board
	[bookmark: _GoBack]New call-out for board members with clear desire to recruit at least two board members with disability experience – targeted through appropriate routes
	Disability
	By October 2017
	Presence of at least two board members with disability experience
	CEO - RSG
	 Two disabled people currently sit on our board – further development around D/deaf members underway

	Have a more accessible governance structure to allow input from a wider range of individuals
	Prepare paper for September board meeting outlining proposed changes to governance structure
	All – focused on disability
	September 2017
	Implementation of recommendations
	CEO - GR
	 Easy Read Equalities Policy document created externally was not fit for purpose after testing and now creating an accessible video in consultation with users of Project Ability Glasgow





Employment & HR

	What result we want to see
	How we’ll achieve it - Action
	Who will benefit
	When we’ll do this by
	How we will know that we’ve done it
	Who is responsible
	What progress have we made

	Look at who we employ and see if there are gaps that could be filled by people from protected groups.

	Audit staff and freelancers over 17/18 and explore increase in open advertising for creative work going forward
	All groups
	February 2018
	Track equalities make up of staff in 17/18 and compare to previous years
	RSG
	 New disabled assistant producer



